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Annual Meeting with
Elections This Month,
Thursday, March 14th,

5:30 PM

Along with our week-earlier date this year we also have a new ven-
ue, One North, 50001 West Saginaw on the west side of town just
east of the Lansing Mall.

i

One North, 50001 West Saginaw, Lansing

The club will provide your pizza, salad and and non-alcoholic drink
or you're free to order anything else at your own expense.

The existing officers and

board members are listed Q@

on the left and will auto-

matically be on the ballot. e ¢
There are two carry over _ a “
two-year board members, ... W a

Mark Coucke and John :'i;:_ Sl

Yurkon. All other board 5

and officer positions are

open for election. If you would like to run for any position please
submit your name to Dick, dick@richard-best.com before 5 pm
March 13th so we have time to print the ballots. To be clear, we
will elect four Officers and three Board Members. The two highest
vote board candidates become the new two-year board members.

i ANNUAL MEETING

|
Thursday, March 14th, 2024 5:30 PM (1730) |
| One North, 50001 W. Saginaw West Lansing |

mll

All members encouraged to attend



From the Maintenance
cl'ﬂw By Chet Dawson

Maintenance Report

Archer: GPS is updated through March 21. AvFlight (Les) has agreed to complete the annual
inspection in the last two weeks of March. Plastic damaged on right leading-edge tip of the stabi-

lator is temporarily repaired with aluminum tape; the stabilator tip will be replace during the annu-
al inspection.

Skyhawk: The GPS is updated through March 21. The annual inspection is complete and
about ten percent under budget. The left main tire was replaced and the air scoop adapter on the
left wing leading edge was replaced. The airbox was again repaired by AvFlight saving the $6k
cost of purchasing a new airbox. Switch panel overlay construction is ongoing; the final draft of
the drawing was approved and fabrication will start soon.

Skyhawk Annual Photos

-
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http://www.pilotworkshop.com/ . .
Pilot's Tip of the W I Ora Shot.
s 11p of the WeeK  “1n one shot
"My instructors always told me to trim off the control pressures, but no matter how much I try, I feel like I never get
the airplane perfectly in trim. What am I doing wrong — Joe P. Bruce Williams replies:

“Early in our flight training, most us learned a simple mantra for using trim: Pitch ... Power ...

Configuration ... Trim.

If you change pitch, power, or configuration, you affect airspeed (actually you affect AoA) and

you need to adjust the elevator trim — eventually.

Here’s a simple fix: When you change pitch, power, or configuration, wait at least five sec-
onds before you touch the elevator trim. If it helps, verbally or silently count to five (or even

ten), and only then reach for the trim.

The key to using trim correctly is remem- S NOSE LEFT i NOSE RIGHT
bering that elevator trim is a secondary ““RUDDER TRIM

flight control, adjusted to relieve control = €
pressures dfter the airplane has stabilized.

Unless the change is temporary, such as

o
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when you make a small pitch change to
recapture cruise altitude after updating the

altimeter setting. In that case, you quickly

' -
R —

return to the previously trimmed steady
state.

E
é
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The five-second rule might not always ap-
ply. For example, suppose you have
trimmed the airplane at or near idle power
with full flaps on final approach. The trim is
set far into the nose-up range. If you add
full power for a go-around, you must push
forward on the yoke or stick to keep the
nose from rising abruptly.

In this situation, it’s helpful give the trim a quick nose-down swipe immediately after you add
power to help manage the force required to hold the nose at the correct go-around attitude.
You can fine-tune the trim after the airplane is climbing safely away from the runway and you

have established the pitch attitude and configuration for a stable climb speed.”



February 2024 Board Meeting Minutes.

Olds Forge Flyers - Meeting Minutes

Date: | 2/15/2024 | Time:| 17:30 | Location: | AvFlight Olds Forge Office
Board Member Attended Members / Guests Member
Larry Borton - President X Adlay Kejjan X

Dick Best - Vice President X Scott O'berry X
Steve Harsh - Treasurer X Frank Eastman X
Steve Colby - Secretary X Jordan Cobb X
Dave Oxendale X Micha Shields X
Mark Coucke (2 yr term) X Karson Raak X
Chet Dawson X Jeff Trommater X
Todd Tarrant excused

John Yurkon (2 yr term) X

AGENDA AND DISCUSSION:

1 Call to Order and Introductions: (President or Executive Member)
Meeting called to order by President Larry Borton at 5:32 pm.
2 Additions to Agenda: (Board)
None at this time.
3 Approval of Minutes of Previous Meeting: (Colby)
January 2023 minutes submitted via e-mail by Steve Colby for Board review.
Motion to approve the minutes by Chet Dawson, 2nd by Dave Oxendale. Motion approved without opposition.
4 Review and Approval of Treasurer's Report: (Harsh)
Only six hours of flying time in January. Variable costs were then decreased.
Steve Harsh is purchasing another CD with our reserves.
Motion to approve the minutes by Mark Coucke, 2nd by Chet Dawson. Motion approved without opposition.
5 Maintenance Report & Hanger Items: (Dawson)
Skyhawk - The GPS is updated through February 22nd. The annual inspection starts on Monday, hopefully ten days or less. The door
Ba |stewards were installed by AvFlight. The switch panel overlay construction is still ongoing and will have to be installed post-annual.
The nav light issue was addressed by AvFlight.
Archer - GPS is updated through February 22nd. The Archer had not been flown for 36 days. Chet ensured the Archer was started prior
Bb [to the next reservation. It started very well. The ELT registration was completed and new stickers applied. Steve Ballbach conducted an
oil change yesterday and all looked good with the filter. The baffles were removed due to a member taking the plane to Florida.
B¢ |Motion to approve the Maintenance Report by Steve Harsh, 2nd by John Yurkon. Motion approved without opposition.
6 |Committee Reports - Membership
No update from Membership.
7  |Old Business:
7a  |Next meeting will be March 14th at 5:30 pm. Looking for a location for the Annual Meeting.
7b  [Badges - No badging issues at this time.
7c  |Flyer Newsletter - Thank you Mr. Best for the newsletter! It is the darn best newsletter out there!
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February 2024 Board Meeting Minutes.

Membership Survey - Steve Harsh provided an update from the first meeting with he and Adlay. The survey will start with aircraft

7d

8 New Business:

8a |for a motion to approve Scott O'berry's request. Motion made by Mark Coucke, 2nd by Steve Colby. Motion approved without
opposition.

8b

are in the first year of their two year term). If anyone wishes to contest for a office, please reach out to Dick.

8c Scott O'berry noted that Flight Aware is looking for additional black box people in the Lansing region.

9 Discussion Of Flying Experiences or Other:

The forms will need to be returned by late March.
John Y. mentioned that the current issue of AOPA has an article on the oldest flying clubs in the country.
Mark C. shared a flight that he and Peter G. took to Detroit City.

10 |Adjournment:

concluded at 6:25pm.

As warmer weather approaches, the bugs will be back, the unfortunate ones smashed onto the
aircraft windscreens. Club rules and courtesy require that you leave the aircraft as you wish you
had found it. Cleaner and blue paper towels are both in the office and in the plane equipment box
in the plane’s luggage area. Please budget time to clean the windshield after your flight. Just as

you do a pre-flight, make cleaning up the plane part of your post-flight. As a part owner of the

planes, treat them as if you own them. Because you do! The rest of the club members thank you.

Guess the Flight Deck

Answer on page 6

Clue: Former member Patrick Retzer flies one

¥ S ——— —)

DISCH *

availability during the last flying season and will branch out into membership limits, future club aircraft, possible dues increase, et cetera.

Cross country reservation: Scott O'Berry 1s looking to take the Archer to St. Louis for seven days in late June into early July. Larry asked

Volunteers for elections - Dick 1s going to put all the current Officers and Board members on the ballot for election (excluding those that

Steve Harsh reported that is the time of the year to update our insurance forms again. Instructions will be coming from Steve H. soon.

Larry Borton called for a motion to adjourn. Steve Colby so moved, 2nd by Dick Best. Motion approved without opposition. Meeting
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The Latest TSA Badging Procedures

Olds Forge Flyers has 3 designated signatories who can sign your completed applica-
tion. They are Larry Borton, Dick Best and Steve Harsh. Get your blank application from
the person you intend to have sign it so he doesn't have to repeatedly fill in his infor-
mation. Blank applications can be emailed to you, but you must meet in person with
your signatory to get it signed. We are now required to keep copies of signed appplica-
tions so you’ll have to sign where there’s a copy machine (Club office!) or fill out two cop-
ies. Remember — you can apply up to 60 days before your badge expires on your birth-
day. Yes, that’s right, the badge office has asked us to clarify when your badge expires:
on your actual birthday, not the end of the month of your birthday. There is now a $22
renewal fee for badge renewals. Signatories will be available to sign your app at any
board meeting or scheduled event. Since you can apply up to 60 days before badge ex-
piration, you will have two board meetings available for signing (most convenient) with-
out having to make special arrangements to meet with a signatory. Signed applications
are valid for 4 weeks.

CURRENT AIRCRAFT RATES

: Treasurer Steve Harsh presented a new budget for 2023 at the January:
" board meeting which was approved and adopted by the board. The budg-E
- et includes new rental rates for the aircraft which include fuel costs which:
-were formerly a surcharge. These rates were based on forecast costs:
-and known consumption rates which Steve hopes will hold true for the:
-year. These rates will remain in effect for 2023 or until further notice.

Skyhawk: $100 / Hour  Archer: $110/ Hour

EEEEEEER
Flight Deck Answer: Fairchild Republic A-10 Thunderbolt (Wart Hog)

Olds Forge Flight Instructor
Contact Information

Mark Coucke 517-719-9061 mdcoucke@gmail.com
Adlay Kejjan 517-899-0731 adlaykejjan@gmail.com
Bengt Jansson 859-630-3997 bjansson1228@gmail.com
Pete Kamarainen 517-281-3899 pete@grandairaviation.com
Fred Moore 517-230-7918 fredmoore48842@aol.com
Patrick Dwyer 616-268-7933 patrickdwyer98@icloud.com
Karson Raak 616-914-2647 raak@crosswindsaviation.com
Pam Tobin (Ground Instructor) 517-703-4273 airwomancfi@gmail.com
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Monthly Hours Flown Report:

Skyhawk $ 90/ hr. Archer $ 105/ hr.

2024 2023 2024 2023
Year-to-date

Total 4.6 12.5 0 3.2
February 13.7 5.3 25.5 12.4
TOTAL 18.3 17.8 25.5 15.6

COMBINED HOURS THROUGH FEBRUARY
2024: 43.8 2023: 33.4

So far, February weather has been much more favorable for
flying than January. More sun, fewer cloudsand warmer tem-
peratures....So - Let’s go flying!! Fly up the west or east
coast of Michigan along the shoreline. Spring green will be
on display soon. Quite a sight from the air and one of the
prettiest times to fly the mitten.. Many interesting flights to
explore. Check out the dozens of scrapped 747’s at Oscoda-
Wurstwmith (OSC). It's a 2 mile long runway so land long if
approaching from the west. The Waco Kitchen Restaurant
(wacokitchen.com) in the Waco airplane factory in Battle
Creek (KBTL) is reportedly an excellent upscale fly-in place
to eat with panoramic runway views from the 2nd floor ter-
race. Somebody write a review of this dining flight expe-
rience. Or make a weekend out of an adventure to the Air
Force Museum in Dayton Ohio. Sign up with so-
cialflight.com for your customized weekly email listing of
timely and interesting destinations. The kids will love the full
motion simulators at the “Air Zoo” in Kalamazoo (KAZO).
Open 9-5 Mon.-Sat, Noon-5 Sun. Check their web site. You
can taxi right in to the museum’s parking area. It's a surpris-
ingly good museum that amazingly even has an SR-71.
Traverse City (KTVC) has a courtesy car available. Many
great restaurants. Grand Traverse Bay is beautiful from the
air. In the U.P., there’s the Soo Locks (ANJ), Pictured Rocks
and Marquette (SAW). There’s lots of great destinations and
plenty of sightseeing in the mitten. And you can do it all from

Maintenance Summary !
Maintenance Issues: :

: Notify Chet: 517-449-2182 chet777@comcast.net :
: Skyhawk: GPS updated. I
| Annual Due: 2/12/2022 Hours flown since last annual: 149.4 :
| Archer: GPs updated |
| Annual Due: 3/12/2022 Hours flown since last annual: 144.5 |
: USE Phillips 20W 50 OIL ALL YEAR! :
|

|

|

|

|

: Please record oil usage accurately, and make sure you
| have enough oil in the plane for your cross-country flight.

| GPS cards in each plane include expiration date.
F | I | I | I | I | I | I

ANNUAL MEETING I

Thursday, March 14th, 2024 5:30 PM (1730)
| One North, 50001 W. Saginaw West Lansing |

[ All members encouraged to attend I

OLDS FORGE FLYERS, INC
Profit & Loss Statement
January 1, 2024 - February 29, 2024

Skyhawk Hr
Archer Hr = 25.8 = 18.3
Actual Budget
OPERATING INCOME:
Aircraft Income $4,514 $4,668
Initiation Fees $0 $1,900
Membership Dues $6,540 $3,060
Interest $27 $0
Other Misc. Income $17 $0
TOTAL INCOME $11,098 $9,628
OPERATING EXPENSES:
Variable Costs:
Improvements, Archer & Skyhawk $352 $353
Engine Depletion, Archer $412  $412
Engine Depletion, Skyhawk $261 $261
Fuel, Archer $0 $1,282
Fuel, Skyhawk $213  $777
Misc fuel & Oil $0 %165
Maintenance, Archer* $0 $516
Maintenance, Skyhawk* $381 $366
Maintenance, Other $0 $36
Total Variable Cost $1,619 $4,167
Fixed Costs:
Office and Service Fees $456 $656
Operations Costs $3,614 $2,575
Total Fixed Costs $4,070 $3,230
Misc. Cost $0 $300
TOTAL EXPENSES $5,689 $7,698
NET OPERATING INCOME $5,409 $1,930
Contingency Fund (equity fees) $0 $1,900
NET AFTER CONTIN. FUND $5,409 $30

* Archer Annual (Budget = $3,000; Actual = $?7?)
* Skyhawk Annual (Budget = $3,000; Actual = $2745.03)




